
	  

	  

	  
                                          
                                           
                                           WORKING GROUP SUMMARIES 
 

The five working groups hosted by the Alliance for Artisan Enterprise have been formed to improve 
cooperation between members and affiliates in order to identify sector challenges, formulate innovative 
solutions, and develop collaborative action plans that will serve the organization’s vision to bring artisan 
enterprise to scale while safeguarding its core principles. 
 
Action for an Artisan Sector Certification System (ACTAS) 
 
Action for an Artisan Sector Certification System (ACTAS) is a coalition of industry experts who cooperate 
in joint action to establish a globally recognized certification system that elevates the position of artisan 
products in the marketplace. 
 
In-Country Operations (I-COLAB) 
 
I-COLAB encourages artisan entrepreneurs to broker ground-level knowledge to inform sector best practices 
and support decision-making. Successful collaborations with artisan communities serve as the foundation for 
the creation of effective toolkits, making I-COLAB a laboratory for breakthrough solutions at the base of the 
pyramid. 
 
Research for Economic Development and Innovation (READY) 
 
Ongoing research at the Alliance for Artisan Enterprise focuses on developing solutions to problems endemic 
to the artisan sector which hinder growth and innovation. By capturing, curating, analyzing and sharing 
country-specific data, READY members are not only able to create big data, but also guide its effective use 
within the sector.  
 
Communications for Artisan Network Development (COMMAND) 
 
COMMAND coordinates communication between the Alliance for Artisan Enterprise, its members and the 
public. Working group members leverage the power of branded communication to design blueprints for 
strategies, systems, frameworks and action plans that will ensure effective engagement across all channels.  
 
Preliminary Investments for Long-Term Artisan Enterprise Development  (PILOT) 
 
PILOT is a working group comprised of specialists who identify and launch in-country pilot projects which 
focus on mapping the artisan sector at the local, regional and national levels. The group explores how 
investments in artisan enterprises can be scaled to stimulate market access and expansion for sustainable 
development at the base of the pyramid in order to benefit local communities.  


